The Postal Coalition
8.3 Million Mailing Industry Jobs Are at Risk: What Congress Can Do to Save These Jobs—Without Any Stimulus Funds
	What is the problem?
	The mailing industry, like many others today, is facing unprecedented challenges because of the recession. This industry includes small businesses that market their products and services and receive payments by mail, as well as printers, magazine and newspaper publishers, paper companies, catalogers, financial institutions, utilities, telecommunication and insurance industry members, and nonprofits. These organizations all have one thing in common: They need a stable, affordable postal service. The future of the United States Postal Service is questionable without Congress’ help.
The USPS is in a financial crisis because of a steep decline in mail volume of 180 billion pieces (down from 213 billion two years ago). It cannot close its deficit even with heroic cost cutting (detailed below), borrowing (limited annually by statute) and a rate increase for this May equivalent to the CPI (the legally-mandated limit).
Part of the problem comes from the Postal Accountability and Enhancement Act of 2006 (PAEA). It requires the Postal Service to prefund its retiree health care benefits—on a schedule unlike anything required in the private sector or for any other government agency. These large payments would be difficult to make in good economic times and may be impossible in this recession. The Postal Service must pay $44.8 billion in eight annual payments from 2009 to 2016. For example, in 2009 the payment will be $5.4 billion; in 2010, $5.5 billion.

Those payments come at a time with many businesses have reduced or eliminated what they mail because of the recession. As a result, this fiscal year the Postal Service could lose $6 billion.

	What is the Postal Service doing about this problem?
	The Postal Service has become much more efficient in recent years by doing the following:
· Freezing all executive salaries for the year and freezing hiring since October 1, 2008,
· budgeting for reduction in work hours this year of 100 million,
· reducing the number of employees over the past five years by more than 120,000—without laying off a single employee,
· reducing headquarters staff by 15% and area office staff by 19%,

· freezing new construction of facilities and consolidating others without reducing service;
· reducing its energy use, with such steps as developing largest civilian alternate fuel vehicle fleet in the nation and working other delivery companies to move mail and packages on shared transportation, saving on energy costs and consumption.

	What is the solution?
	Congress can help the mailing industry and postal employees who work in every congressional district by changing the schedule for prefunding retiree health care costs.

The retiree fund contains $32 billion. Making large, additional payments to this fund now places an unnecessary fiscal burden on the Postal Service—and cost jobs nationwide. So, we support legislation altering the payment schedule to allow the economy to recover and mail volumes to return to normal levels, at which time payments to the fund would resume.
If USPS does not get this short-term relief, it may be unable to make its payroll or retiree payments at the end of its fiscal year. If that happens, the Treasury is the guarantor, and Congress would have to bail out the agency.


For More Information

· Want to know how many mailing industry jobs are in your state? Click here.
· Need a quick overview of the Postal Service? Click here.
· Need more information? Send an email to info@mailers.org.















